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Inspiring behavioral change




The 80/20 rule

MNpasuno 80/20

CALLING ON THE SAME CLIENTS

3BOHKWU OAHUM U TEM XE KAUEHTaM

Price selling

LleHoBOe cooTBeTCTBUE

YIELD

Otpauva

Shovt termv business

«KOpOTKUN BPEMEHHOM FOPU3OHT»

POOR SALES SKILLS
Cnabasn NoArotoBKa NpoAaBLOB
Gmwmg/’ ! conmwmulment

[MoAyyeHHe NOATBEPXAEHHUA O CAEAKE
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NRS Media USMeEHUAU NpPoAAXM TbiCAY MEAUA-KOMMNAHWUN U
50,000+ npopaBLIOB BO BCEM MUpE.

NRS Media has effected sales change with thousands of media partners and 50,000+ account executives worldwide.
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[MpoaaBLUbl TPATAT CAULLKOM MHOTO
BPEMEHMU, 06CAYXXMBAA TEKYLLMX KAMEHTOB
M HAYMHAOT 3aHMMATbCS NEPCNEKTUBOM
AMLLb KOTAQ NMOSABASIETCA BPEMSA AU KOTAA

KAMEHTbI YXOAAT.

JT0 «peaKTUBHasA» cTparteruns.

Ncnonb3ys Bpems NpoaaBLOoB
3P PeKTUBHO, HEOOXOANMO
CO3/4aBaTb HOBblE rPynnbl
K/INEHTOB ANA AOMO/IHNTENbHbIX
NpPoAax.

ANDREW HARDING - NRS MEDIA EUROPE

MPABMAO
80/20




Monapasa B «<kOMGOPTHYHO 30HY» NPOAABLbI
He HanpsAratoTcsa B MOUCKE HOBbIX
KAMEHTOB U CEKTOPOB PbIHKA.

[MpoBOANTE NOCTOAHHbLIN «ayAUTY,
4YTObbl «NEPEeTPACTU» PbIHOK U
HAaUTU HOBbIX K/IMEHTOB.

Korna B nocheaHuu pas Ball
otaen npogax Haxoaun 200
HOBbIX NPEANPUATUN B TeHYEHUE
OAHOW Hepenu?

DAVID SANDERSON-NRS MEDIA EUROPE




KomaHAaM NpoAaX Yacto HEAOCTAET
MY>XXEeCTBa B 3aLUuTe NO3ULINK B
KOHKYPEHTHOM 6opbbe MAM HE XBaTaeT
NOHUMAHMA LEHHOCTU TOrO, YTO OHMU
NPOAAIOT — AaXE B PaAUO PEKAAME...

Heobxoammo oby4yaTb KaK NpoaaBLOB, Tak U

\ peknamogarteneit NOHMMaHUIO LLEHHOCTU PeK/laMbl Ha
- paano. Mbl cHabaeM UX KOHKPETHbIM MAaHOM,
NOAJEPKUBAIOLLMM UX PEKNAMY U MAPKETUHT.

TaKkol noaxopn AenaeT Bac MeHee 3aBUCUMbIMU OT

f PENTUHIOB, MOCKOJIbKY NPAMbIX peKknamogatenei 6onblue
‘..ﬂ-; MHTEPECYIOT OTHOLLEHUA N Pa3BUTUE UX BU3Heca.

AN ITO NpMBOAMT K CTabuabHOCTM A0X0A40B.

——DAVID BARKER -NRS MEDIA EUROPE



OTcyTCTBUE KOHTPOASA AOXOAOB U
MCMNOAb30BaHUA HEMPOAAHHbIX
PECYPCOB YacTO NMPUBOAUT K
HEBbINOAHEHUIO MAGHOB KOMaHAOU
MAU OTAEAbHbIMU MPOAaBLAMM.

CpaBHMBAs CpeAHIOK CTOMMOCTb CMOTa C ero
peasibHON CTOMMOCTbIO, Mbl POPMUPYEM LLEHY
ANA MaKCMMM3aLUKUN 40XO40B.
[MaKeTUpPoBaHWE HEMCMNONb30BAHHOTO
PEKNAaMHOIro MHBEHTAPA NO3BO/IAET YBENNYNTD
OTAa4y OT NPOoAaXK.

PER RUNE -NRS MEDIA EUROPE



MpoaaBLbl GOKYCUPYIOTCS AWLLb Ha
KPATKOCPOUHbIX LIEASIX...

CmeuweHue GoKyca Ha A0/TOCPOYHbIEe
KaMnaHWKM NO3BOIAET PeKNaMoaaTeNto

NO0CTUYb BONIbLINX Pe3ybTaToB el




BOAbLUMHCTBO TPEHUHIOB MO 0BYUYEHUIO
NpoAaXam HEe OPUEHTUPOBAHO Ha
KOHKPETHbIE OTPACAMU U HE MPUBOAAT K
YCTOMUYMBBIM U3MEHEHUAM B NOBEAEHUN.

MAel/I npeactaBA€Hbl, OAHAaKO, YaCTO OHU CAAEAH
HE NPUHUMAKOTCA NPOAaBLaAMM...
TODTOT0BRA
TPODABUOB

Mbl roTOBMM NPOAABLOB CreumanbHo ANa paavo, YTo
HemMeaNeHHO BO3BpallaeT 3aTpaThbl Ha Ux obyyeHue.
Mbl rapaHTMpyemM He3ameanTeNbHOe BHEAPEHME U
N3MEPUMOCTb TEXHUK 0byyeHuUs.

DAVID BARKER - NRS MEDIA EUROPE




OAMH U3 caMbiX PacrnpOCTPaHEHHbIX
HEAOCTATKOB PaAAMO MPOAAX — HEYMEHKUe
NMpoAaBLA 3aBepPLLAaTb CAEAKY NOA CTPaxoMm
ee rnovepu.

Mbl y4MM 3aBepLUEHUIO CAE/IKU, KaK
3/1eMeHTYy eCcTeCTBeHHOro npotecca.
Ecnn npoaasey, 3yumn notpebHocCcTH
KNWEeHTa 1 NpeacTaBuUn emy
npoAyMaHHOe pagno-peLleHue,
3aK/Il0YeHMe cornaweHna o npogake
AB/IAETCA eCTeCTBeHHbIM 3aBepLlieHnem
npouecca.

Mbl nomoraem npoaasuy um
peKkanamoaartesnto Cy3uTb none
obcyxaeHua, obneryas npuHATHE
pelleHnAa o npoaaxe.

ANDREW HARDING-NRS MEDIA EUROPE
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ROD POWER LISA HUGHES

MANAGING DIRECTOR BUSINESS DEVELOPMENT DIRECTOR

+44 (0) 208 614 6780 +44 (0) 7837 995 771
ROD.POWER@NRSMEDIA.EU LISA.HUGHES@NRSMEDIA.EU

WWW.NRSMEDIA.COM WWW.NRSMEDIA.COM
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